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EU Global Action on Fostering Synergies between Social Protection and Public Finance Management

Workplan 2020

A. The coordinating organisations integrate the specific GCSPF intervention logic, based on the Theory of Change, into the different country programme documents (PRODOC).

Actions to be undertaken:
· Development of a coherent logical framework and budget reflecting the GCSPF intervention logic. 
· Integrate these into the specific Country Programme Documents (PRODOC’s) for which ILO and UNICEF take the lead. (by February 15th). 
· Integrate these into our multi-annual workplan to be submitted to the ILO (by February 28th).

B. The coordinating organisations facilitate the multi-stakeholder involvement of relevant civil society and trade unions and to foster a national dynamic and dialogue in the selected countries (Cambodia, Nepal, Senegal and Uganda).

Actions to be undertaken:
· Implementation of the first annual workplan covering the period 1 April to 31 December 2020. 
· Facilitate and strengthen the involvement of several CSO’s and TU’s in the implementation of the GCSPF workplans in the respective countries.
· Identify and engage in relevant national dialogues, promoted by ILO, UNICEF and/or the EU, on social protection and public finance management. 


C. The Working Group of Coordinating Organisations (WCO) will report, on a regular basis, to the GCSPF Core Group.

Actions to be undertaken:
· Twice a year the WCO reports back to the GCSPF Core Group on the lessons learned and relevant issues emerging from the programme implementation of the action programme. 


Relevant background reading 
· Memorandum of Understanding regarding GCSPF Engagement in the EU Global Action on Synergies between SP and PFM
· Terms of Reference for Country-Level Engagement of the GCSPF 
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